








In all other regards, the review team will decide the process to be used, however it is expected 

that it will include consideration of: 

• any relevant legislation (including the Fire and Emergency New Zealand Act 2017 and the

Health and Safety at Work Act 2015)

• standard operational documents (including policies, plans and procedures; debrief

documents; fire logs and transcripts)

• interviews (personnel and, possibly, key stakeholders)

• physical inspections of the incident ground and facilities operational equipment and fleet

such as aerial equipment.

These sources, alongside other relevant information the review team requires, will inform the 

Independent Review's findings and the review team's subsequent report to Fire and Emergency 

NZ. 

Fire and Emergency NZ will have the opportunity to comment of the draft findings of the review 

prior to those findings being finalised. 

Information Sources 

Findings from any standard operational debriefs will be made available to the review team, 

including: 

• Commanders and watch debriefs; and

• The Area 4 debrief.

Other information sources will be identified on an as-needs-basis, but will include: 

• The ICAD report

• The Recovery Plan and Report

• A Briefing from the Fire Investigation Team

• Video footage taken by Command Unit camera throughout initial stages of incident

• Recordings of UHF radio traffic of incident

• Individual firefighter testimonies

• Staff survey conducted by NZPFU post fire

• Communications Centre Dispatchers

• Media reports.

Review Team 

The review team will be led by an independent reviewer, appointed by the review sponsor and 

recommended by the Australasian Fire and Emergency Service Authorities Council (AFAC). 

A writer and up to two Fire and Emergency operations staff (neither of whom will have been 

involved in the operation) will also be provided. Secretariat services for the review, including the 

writer, will be provided by the Office of the Chief Executive from within existing Fire and 

Emergency NZ resourcing. 
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