
Port Hills Incident Action Plans 

Incident Action Plans are a tool commonly used during medium-large scale events to ensure that 
all relevant personnel are aware of the directions being issued by the Incident Management 
Team.  They provide a valuable overview of the incident, what the objectives are for each day, 
tasks to be undertaken and the resources needed. 

In addition to this they also provide a practical resource to our operational staff by including 
details on the command structure with contact information and health and safety plans. 

Redactions 

Redactions have been made to this report in line with section 9(2)(a) of the Official Information 
Act to protect the privacy of natural persons and 9(2)(g)(ii) to protect members of organisations 
and employees from improper pressure or harassment. 
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1. Incident Name

Port Hills Complex 

3. Personnel and Communications
Position Name 

2. Operational Period

Date 14/02/17 
Time 0600-2000 

Affiliation Pho ne 

Air Attack Supervisor Paul Devlin CCC 

Air Support 
Supervisor 

4. Air Resource Assignments

Aircraft 
T pe 

Regor 
Callsign Assignment 

Tactical 
Freq/ 
Chan 

AIR OPERATIONS 

PLAN 

Radio Chan 

FIRE4 

Telephone 
Numbers 

183 T ancreds 

Airstrip 

Onboard: 

UQ 
HUE 

Squirrel HOQ 

Gabri 
BU117 HJU 

Hu hes 500 SD 
EC120 HTV 

Squirrel HPQ 
Squirrel HDQ 

s uirrel IBC 
Squirrel WK 

BK117 HGU 

BK117 

500 

5. Location of Filling Points/Service Areas

Name 

101@ 183 Tancreds (airstrip) 
Old Tai Tapu Road (Helibase) 

Incident Action Plan Ver: Oct 2001 

Com an: 

Onboard: 

Com 

Grid Reference 

National Rural Fire Authority 

















































1. Incident Name

Port Hills Complex - MARLEYS 

3. Radio Channels
Assigned To Function 

IMT Command 

Air Air Support 

5 Crew Ground Ops 

1 chainsaw operator (DOC) 

4. Telephone
Assigned To Landline 

Danny Kimber 

Sarah Ensor 

6. Other (eg email, Satphone, etc)

7. Prepared by: Don Geddes 

Incident Action Plan Ver: Oct 2001 

2. Operational Period

Date 15/02/17 
Time 0730-1930 

COMMUNICATIONS 

PLAN 

Channel Frequency System 

ESB164 

FIRE4 

FIRE2 

FIRE2 

Cellphone Fax Comments 

Ground Ops Marleys 

Safe Forward Point, Sign of 
Kiwi 

Date/Time 15/02/2017 / 

National Rural Fire Authority 

































1. Incident Name

Port Hill Complex 

2. Operational Period ORGANISATION 

LIST 

3. Incident Control

Date 15-16/02/ 17
Time 2000-0800 

Incident Controller Barry Hunt 

Phone Cell Phone Radio Ch 

-------------i-----;----------t------1 

Information Officer 

Safety Officer 
____________ _.__ __ __.__ _____ __._ __ _

Liaison Officer 

RIMT IC Rob Hands 

4. Agency Representative Phone 

Lead Agency Selwyn District Council, DOC 

5. Planning/Intel! Section Phone 

Planning/Intel! Manager 

Cell Phone Radio Ch 

Cell Phone Radio Ch 

------------+------+--------t-------1 

Management Support Unit 
-------------------------

Situation Unit 

Technical Specialists Unit 

6. Logistics Section Phone Cell Phone Radio Ch 

Logistics Manager Don Geddes 
---------------- ---

Supp I y 
-------------------------

Fin an c e Unit 

Comms 

7. Operations Section Phone Cell Phone Radio Ch 

Operations Manager Tim Sheppard 
------------+------t--------t-------1 

Air Attack Supervisor 
------------+------t-------+------1 

Air Support Supervisor 
.-------------+------t-------+------1 

Crews DOC West Coast x6 

Crews High Country Fire Team x3 

Crews City Care Ltd x3 

Crews Pines Beach (til 22:00 hrs) 

8. Prepared by: Craig Alexander

Incident Action Plan Ver: Oct 2001 

Date/Time 15/02/17 I hrs 

National Rural Fire Authority 





























































 

Air Retardant Crew 

Based at Christchurch 
Airport 

Incident Action Plan Ver: Oct 2001 

Atila deOliveria 

Carrie Lakin 

Fixed wing 
x1 

Fixed wing 
X 1 

Squirrel 

Squirrel 

Cabri 
BK117 

EC120 

s uirrel 
Squirrel 

s uirrel 
BK117 

Iroquois 
UH1 
Iroquois 
UH1 

-

HUQ 

HOQ 

HJU 

HTV 

HPQ 
HDQ 

IBC 
HGU 

HHB 

HHB 

Retardant/ 
Water 
bombin 
Retardant/ 
Water 
bombin 

GPS Plottin 

Gov Bay 

Gov Bay 

FIRE4 

FIRE4 

FIRE4 

FIRE4 

FIRE4 

FIRE4 

FIRE4 

FIRE4 

FIRE4 

FIRE4 

FIRE4 

FIRE4 

FIRE4 

FIRE4 

FIRE4 

National Rural Fire Authority 


































































































